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NPHI 2025 Annual Summit Draft Agenda

A Decade of Impact: Innovative Strategies to Transform Care
Monday, April 28, 2025

1:00-5:00 PM Registration - 5t level, top of escalator

5:00-6:30 PM Welcome Reception: Sponsored by WellSky - Rouge Room

Tuesday, April 29, 2025

7:15 AM Registration - Red Rock Foyer

7:15 AM Continental Breakfast: Sponsored by Horizon Oxygen - Red Rock Ballroom
8:00 AM Summit Kickoff

o Diana Franchitto, President and CEO, HopeHealth, Board Chair, NPHI
o Karen Rubel, President and CEO, Nathan Adelson Hospice

o Tom Koutsoumpas, CEO, NPHI

e Carole Fisher, President, NPHI

8:10 AM Setting the Stage for Innovative Strategies to Transform Care
o Tom Koutsoumpas and Carole Fisher
8:30 AM Opening Keynote - Managing Imposter Syndrome
» Maureen Zappala, Impostor Syndrome expert and former NASA Propulsion
Engineer
9:30 AM Break: Sponsored by National HME
10:00 AM Plenary Session
10:30 AM Presentation of the NPHI Healthcare in Action Innovation Award
o Accepted by: Dr. Arif Kamal, Chief Patient Officer, American Cancer Society
11:30 AM Plenary Session: NPH/ Oncology Patient and Provider Guides
12:00-1:00 PM Lunch: Sponsored by KanTime - Red Rock Ballroom
1:00 PM Keynote Speaker
2:00 PM Break: Sponsored by Advanced Revenue Cycle Management
2:15-3:30 PM Breakout Sessions
3:30 PM Break: Sponsored by SMARTMD
3:45-5:00 PM Breakout Sessions
5:00-6:00 PM Happy Hour: Sponsored by Enclara Pharmacia - Red Rock Foyer and Red Rock
Terrace

Wednesday, April 30, 2025

7:30 AM Continental Breakfast: Sponsored by NorthStar Care Community - Red Rock
Ballroom
8:00 AM Opening Announcements

e Tom Koutsoumpas and Carole Fisher

*Times/Sessions/Speakers may change as agenda is finalized
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8:05 AM Plenary Session: Evidence-Based Messaging for Advanced lllness Care
9:05 AM Plenary Session: Policy and Strategy Update
9:45 AM Break: Sponsored by Transcend Strategy Group
10:15 AM Panel Session: Understanding the Measures that Matter to Payers
11:00 AM Plenary Session: Value Based Contracting
11:45-1:00 PM Lunch: Sponsored by Homecare Homebase - Charleston DEF
CEO Working Lunch: Sponsored by Teleios Collaborative Network - Pavilion
Ballroom
1:00 PM Plenary Session: Hospice Program Integrity Update
1:45 PM Plenary Session
2:15 PM Keynote Speaker
» Diane Ty, ED of Milken Institute Center for Future of Aging
3:00 PM Reflections on Innovative Strategies to Transform Care

Summit Celebration: An Evening Dedicated to You

5:30-6:30 PM Cocktail Hour: Sponsored by Concergix
6:30-8:00 PM Dinner
Bar: Sponsored by Trella Health
8:00 PM Keynote Speaker/Awards
Entertainment: Sponsored by Better RX
8:30-9:30 PM Mingling and Music

Plenary Topics:

Spark Rounds

Oncology Patient and Provider Guides
Understanding the Measures that Matter to Payers
Policy and Strategy Update

Program Integrity

Evidence-Based Messaging for Serious lliness Care
Value-Based Contracting

Breakout Session Topics:

Regulatory Audit Insights

Corrupting A New Generation of Physicians

Complex Care Conversations: Communicating About Serious, Progressive lliness
International Hospice Care

HOPE Tool

Preparing Your Board for the Next Chapter

Telehealth Capabilities

Strategic Planning

*Times/Sessions/Speakers may change as agenda is finalized



